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00 Course Roadmap

How to Use This Blueprint

Course Length

Optional Tools (Paid)

You will be able to choose a profitable faceless niche, analyze competitors, find
viral video ideas, create your first videos, understand YouTube analytics, build
repeatable production systems, outsource parts of your workflow, and scale a
channel using SOPs

                    PHASE 5
Automation & Scaling Modules 17–22

         PHASE 1
Foundation Modules 1-2

        PHASE 2
Research & Strategy
Modules 3-5

                    PHASE 6
Optimization Modules 23–32

        PHASE 3
Production Modules
6-11

         PHASE 4
Growth & Monetization
Modules 12-16

BY THE END OF THIS BLUEPRINT

Tools you’ll use

• YouTube account
• Google Drive

• Canva
• CapCut

• YouTube Studio

Beginner path: 4–6 weeks
Implementation path: 30 days

Go at your own pace, the 30-day
path is aggressive but doable if you

can dedicate 10+ hours per week

Paid AI tools, advanced editing software (DaVinci Resolve Studio, Premiere Pro), and
freelancer budgets, you do not need these to start they become relevant in Phase 5

(Scaling)



00 Introduction

This is not a get-rich-quick scheme. This is an operating system, it requires
consistent execution, patience, and the willingness to iterate, the creators
who win treat this like a business from day 1

YouTube Automation is a business model where you run faceless channels without showing your
face, without filming yourself, and without doing all the work alone, you pick a niche, find viral
topics, create or outsource videos, package them correctly, upload consistently, and scale once
you have a proven system.
This blueprint shows you exactly how to start, grow, and scale a faceless channel from scratch,
even if you have no experience, a small budget, or are starting completely from zero.

WHAT THIS IS NOT



01 Phase 1 - Foundation

1. Pick a Channel Name

3. Write an About Section

5. Create Organization Folders

MODULE 1: CHANNEL CREATION SETUP

MODULE 2: YOUTUBE ALGORITHM BASICS

2. Create Branding

4. Set Upload Defaults

01 Scripts - Raw scripts, outlines, research notes

02 Voiceovers - Recorded audio files

03 Footage - Stock clips, B-roll, screen recordings

04 Thumbnails - PSDs, Canva files, exports

05 Uploads - Final rendered videos

06 Analytics - Screenshots, CTR data, retention graphs

Choose a simple, niche-aligned name,
avoid numbers, special characters, and
hard to spell words, your name should

communicate what the channel is
about in under 2 seconds

Prepare a profile picture, banner, and
consistent visual identity, use Canva.

Your thumbnail style should be
recognizable at a glance

Set description templates, default tags,
and visibility settings, this saves 2-3
minutes per upload and keeps your

metadata consistent

Explain what your channel covers and
who it's for, Include relevant keywords

for searchability, keep it under 150
words

Build a folder structure in Google Drive or your system of choice

YouTube's algorithm is not a mystery, It optimizes for one thing: keeping viewers on the
platform longer, It evaluates your video using three core signals:



Signal 01 Signal 02 Signal 03

THE GOAL

Get the right people to click, then keep them watching. Everything in this
blueprint serves

that single purpose.

Do people enjoy the
video? Signals include

likes, comments, shares,
returning viewers, and low

"not interested" rates.

Do people stay and
watch? Average view

duration and percentage
matter more than total

views, Hook viewers in the
first 15 seconds.

Do people click your
video when they see it? A
strong thumbnail and title

drive this. Target 6-10%
CTR in your first 48 hours.

Watch Time Audience SatisfactionClick-Through Rate (CTR)



02 Phase 2 - Research & Strategy

Proven Faceless Niches in 2026

MODULE 4: CHOOSING A NICHE

MODULE 3: THE 6 PILLARS OF PROFITABLE FACELESS CHANNELS

Pillar 01

Pillar 03

Pillar 05

Pillar 02

Pillar 04

Pillar 06

Crime / bodycam footage

Court cases & legal drama

Creepy stories / horror narration

Children's stories / bedtime tales

Celebrity drama & breakdowns

Heckler moments / comedy clips

History stories & biographies

Streamer clips & reactions

Ambient music (study / sleep)

Anything blowing up that you see
trending

Pick a niche people already watch a lot. Do not try to create demand, capture
existing demand

with better packaging.

Choose evergreen niches with long-term
demand. Trending topics are fine for

spikes,
but evergreen content pays the bills.

Aim for 24-hour turnaround from script
to

upload. Speed lets you test more ideas
faster.

Track cost vs revenue per video, know
your

numbers, If you're outsourcing, every
video

should have a target return.

Post 5–10 videos per week. Volume
compounds. More videos = more

data =
faster learning.

Identify videos that get 5-10× more views
than a channel's average, These outliers
reveal what the audience actually wants

Analyze top channels to understand
earning potential, If the leaders in a

niche
aren't making money, you won't either.

Industry Leader Revenue Outlier Topic Analysis

Upload Frequency ROI Tracking

Team Turnover Speed Niche Longevity



NICHE SELECTION RULE

1. Search your niche on YouTube.

2. Open 5-10 channels in the space.

3. Identify videos with 5-10× more views than the channel average.

4. Analyze: topic, title, thumbnail, length, hook, structure.

5. Ask: Why did this outperform? What pattern can I replicate?

MODULE 5: FINDING VIRAL TOPICS

HOW TO FIND OUTLIERS

If you can't find 5 channels with 100K+ subscribers in the niche, it's either too small or
too

new, start where demand is proven



03 Phase 3 - Production

MODULE 7: SOFTWARE TOOLBOX

MODULE 6: COMPLETE PRODUCTION WORKFLOW

MODULE 8: PACKAGING VIDEOS FOR MAXIMUM VIEWS

FUNCTION

THE 10-STEP PRODUCTION PIPELINE

FREE OPTIONS PAID UPGRADES

1. Research topic - Find an outlier or trending angle

2. Collect information - Gather sources, facts, clips

3. Write script - Hook, body, payoff, keep it simple.

4. Record voiceover - ElevenLabs or personal recording

5. Gather footage - Stock, B-roll, screen capture

6. Edit video - Cut to the voiceover, add energy

7. Design thumbnail - One emotion, one subject, 3 words max 8.

Upload - Title, description, tags, end screens

9. Optimize - Cards, pinned comment, playlist placement

10. Analyze performance - CTR, retention, comments at 48 hours

Editing

Analytics

Research

Voiceovers

Thumbnails

Organization

Script Writing

Canva

YouTube Studio

Personal recording

ChatGPT, Google Docs

CapCut, DaVinci Resolve

YouTube, Google Trends

Notion, Trello, Google Sheets

Photoshop

Claude, Jasper

Asana, Monday

ElevenLabs, Murf

TubeBuddy, VidIQ

Social Blade, vidIQ

Premiere Pro, Final Cut



Title Rules

Content Tactics

MODULE 9: UPLOAD STRATEGY

MODULE 10: HOW TO GET VIEWS FASTER

Thumbnail Rules

MODULE 11: WHAT IF YOU CAN'T AFFORD AN EDITOR?

System Tactics

Hook Rules (First 15s)

Emotional - trigger
curiosity or urgency

Clear - no clickbait
that disappoints
Short - under 60
characters ideal
Proven structure -
model what already
works

Copy viral patterns - don't reinvent

Use proven title formats

Use thumbnail templates that work

Hook viewers instantly

3 words max on the
image

High contrast -
readable at small
size

Split screen or
single focal point

Emotional faces
perform best

Post 3–5 videos per week at the same time every day. Consistency trains the algorithm
and your audience. Pick a time when your target demographic is online and stick to it.

Post consistently - no gaps Improve

retention every video Improve CTR

with A/B thumbnail
tests

Study analytics weekly, not monthly

0-3s: Show the
moment the title
promised

4-8s: Add a twist or
unexpected detail
9-15s: Add tension
- make them need
to know what
happens

THE FREQUENCY RULE

Use CapCut, DaVinci Resolve, or Premiere Pro, you do
not need a paid editor to start, here's the

simple workflow:



SOLO EDIT ING WORKFLOW

1. Drag clips in order to match your voiceover

2. Add voiceover track

3. Add background music (keep it under -20dB)

4. Add text overlays for emphasis

5. Export at 1080p, 24–30fps



04 Phase 4 — Growth & Monetization

Platform Revenue

MODULE 13: LEGAL & COPYRIGHT

MODULE 12: MONETIZATION EXPLAINED CLEARLY

External Revenue

Revenue Sources

YouTube Partner Program Eligibility

Ads - CPM/RPM varies by niche,
location, season

YouTube Premium - passive
revenue from Premium viewers

Add commentary, narration, and transformative context. Avoid reposting raw footage
without changes. When in doubt, seek legal advice or use licensed content.

Affiliate marketing - links in
descriptions

Sponsorships - brand deals at
10K+ subs
Digital products - courses,
templates, blueprints
Brand deals - direct partnerships

RPM varies based on audience location, niche, advertiser demand, seasonality, and video
length. Finance and business niches often see $8-20 RPM, Entertainment and gaming may
see $1-5, know your niche's numbers before you set revenue goals.

PATH REQUIREMENT 1 REQUIREMENT 2

Shor ts

Long-form 1,000 subscribers

1,000 subscribers 10 million valid Shorts views

4,000 valid public watch hours

RPM REALITY CHECK

FAIR USE IS A DEFENSE, NOT A LICENSE

Always verify current
requirements - these

change.



Strategic Mistakes

MODULE 16: DAY 1–30 ACTION PLAN

MODULE 14: BIGGEST BEGINNER MISTAKES

MODULE 15: REALISTIC EXPECTATIONS & TAKING ACTION

Execution Mistakes

Oversaturated niches with no angle

Copying videos too closely

Ignoring copyright and fair use

Focusing only on views, not revenue

Uploading inconsistently

Quitting before 30 videos

Ignoring CTR and retention data

Perfectionism over publishing

Optimize, outsource, and scale, systems and team are in place, revenue
becomes more predictable.

 

Continue consistent uploads, Improve thumbnails and titles based on data,
double down on what gets traction.

 

Identify winning topics and double down, optimize content and packaging,
start planning monetization beyond ads.

 

Learn production, upload consistently, take action daily, focus on volume and
learning, not perfection.

 

Launch a second channel using your proven system, Increase revenue through
diversification.

LATER

MONTH 1

MONTH 2

MONTH 3

MONTHS 4-6

Potential:$0 – $3,000

Potential:$1,500 – $4,000

Potential:$3,000 – $5,500

Potential:$5,000 – $10,000+

Time is money. Start taking action immediately to see results. Here's what
realistic progress

looks like:



DAYS FOCUS DELIVERABLES

1–3

4–7

8–14

15–30

Create first 3 videos

Create channel & branding

Choose niche, study competitors

Upload consistently, analyze data

Channel live, topic list of 50+ ideas

3 videos uploaded, workflow documented

10+ videos live, CTR & retention baselines

Niche selected, 20 competitor videos analyzed
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Phase 5 — Automation & Scaling

Where to Find Talent

MODULE 17: HIRING YOUR FIRST FREELANCER

MODULE 18: FULL VIDEO PRODUCTION EXAMPLE

Roles to Outsource First

WHEN TO HIREOnly hire once you have a proven workflow and consistent upload schedule. If you can't
do the task yourself, you can't train someone else to do it well.

Fiverr - good for one-off tasks

Upwork - better for ongoing roles

OnlineJobs.ph - affordable full 
time hires

Twitter/X & Discord - community
referrals

1. Write a clear job post with examples of your style

2. Review portfolios - look for speed and consistency

3. Run a paid trial with 2–3 candidates

4. Compare output quality, turnaround time, communication

5. Hire the best fit, not the cheapest

Editor - biggest time sink

Thumbnail designer - high impact

Researcher - finds topics & outliers

Script writer - once voice is
established

HIRING PROCESS

This module walks through a complete example from topic selection to published
video, use it

as your reference template



MODULE 20: FOIA CLARIFICATION

Example: Crime Documentary Video

MODULE 19: SOPS (STANDARD OPERATING PROCEDURES)

Find 3–5 topics daily

Identify outliers (5–10× average
views)

Provide links + timestamps

Write 2-sentence summaries

Flag trending angles before they
peak

Conflict in first 5 seconds

Remove all pauses and dead air

Add subtitles for accessibility

Change visuals every 3-5 seconds

Export at 1080p, 24-30fps

Hook in first 15 seconds

One main story per video

Natural, conversational tone

Fact-check all claims

End with open loop or CTA

One emotion, one subject

3 words max on image

High contrast, mobile-friendly

Readable at 120×90 pixels

Test 2–3 variations when possible

EDITOR SOP

RESEARCHER SOP

THUMBNAIL  SOP

SCRIPT  WRITER SOP

Topic: Bodycam footage of a high-profile arrest
Research: Found via outlier analysis - similar videos getting 2M+ views

Script: 1,200 words, 8-minute video. Hook in first 10 seconds.
Voiceover: ElevenLabs, conversational tone

Editing: CapCut, bodycam footage + B-roll + text overlays
Thumbnail: Single face from bodycam, red accent text, high contrast

Title: "Officer Secretly Recorded This. It Changed Everything."
Result: 850K views in 30 days, 8.2% CTR, 42% AVD



FOIA AVAILABILITY

LAUNCH CHANNEL #2 ONLY WHEN:

Channel #1 is consistent (3-5 videos/week)

Workflow is smooth and documented

Revenue is predictable month-to-month

Team operates without your daily involvement

Do not split your focus until the first channel is a machine. One strong channel beats
three mediocre ones.

Upload Schedule: 4 videos/week
Average Length: 18 minutes
Content Formula:

Hook: Immediate conflict or shocking moment

Structure: Setup → Evidence → Twist → Resolution

Thumbnail Formula: One face, one emotional moment, minimal text
Title Formula: "Officer Secretly Recorded This. It Changed Everything." - curiosity gap +
consequence

Channel Profile: Crime Documentaries

MODULE 22: REAL CASE STUDY BREAKDOWN

MODULE 21: SCALING TO MULTIPLE CHANNELS

FOIA (Freedom of Information Act) availability varies by state, some footage is restricted
or redacted, ALWAYS add commentary and transformative context when using bodycam or

police footage, Never repost raw footage without changes.



06
Phase 6 — Optimization

Example Failure Analysis

MODULE 23: WHY VIDEOS FAIL

MODULE 25: WEEKLY REVIEW SYSTEM

MODULE 24: CHANNEL AUDIT TEMPLATE

Niche: Still profitable? Any new
competitors?

Competitors: What are they doing
differently?
Average views: Trending up, down, or
flat?
Best videos: What do they have in
common?

Increase curiosity in thumbnail/title

Start with conflict or payoff, not intro

Shorten or remove intro music/logo

Cut first 30 seconds to the essential hook

Title patterns: Which structures perform
best?

Thumbnail patterns: What visual style
wins?
Weaknesses: Where are you losing
viewers?
Opportunities: What's not being
covered?

AUDIT CHECKLIST — RUN MONTHLY

CTR: 1.8% | Retention: 20% after 30 seconds
Diagnosis: Thumbnail and title are not creating enough curiosity, Hook is too slow,

Viewers are clicking away before the value arrives
Fixes:



EVERY SUNDAY -  30 MINUTES

Identify retention drop-off points

Adjust content calendar for next week

Read comments for audience sentiment

Log 5 new video ideas from research

Review top 3 and bottom 3 videos of the week

Note CTR changes and patterns

1. Upload consistently - no gaps, no excuses

2. Improve each video by 1% - thumbnail, title, hook, pacing 3.

Study analytics daily - CTR, retention, traffic sources

4. Find your winning format - double down when you find it

5. Repeat what works - templatize your winners

Milestone: First $100 usually comes between video 15 and 50, the creators who quit at
10 never see it

The Path to Your First $100

MODULE 27: STUDENT CHECKLIST

MODULE 26: FIRST $100 EARNED ROADMAP



Niche selected

Topic researched and validated

Competitor videos analyzed

Script completed for first video

Video uploaded and scheduled

Analytics reviewed after 48 hours

Script completed and read aloud

20 competitor videos analyzed

5 outliers found and documented

Thumbnail created and tested

Title written using proven structure

Editing finished, reviewed, exported

Thumbnail created and mobile-tested

Title written with curiosity gap

Voiceover recorded or generated

Footage organized in editing timeline

Description completed with keywords

Video uploaded with optimized metadata

MODULE 28: FIRST VIDEO CHECKLIST

MODULE 29: CONTENT CALENDAR TEMPLATE



DATE TOPIC SCRIPT

COMPLETE BEFORE MOVING TO SCALING

EDIT THUMBNAIL PUBLISHED

Fri

Sun

Wed

Mon ☐

☐

☐

☐

☐

☐

☐

☐

☐

☐

☐

☐

☐

☐

☐

☐

Before Publishing

MODULE 31: STUDENT ASSIGNMENTS

MODULE 30: QUALITY CONTROL CHECKLIST

MODULE 32: COURSE COMPLETION & NEXT STEPS

After Publishing

Script has zero filler?

Title creates curiosity?

Hook interesting immediately?

No boring sections in retention
graph?

Visuals changing every 3–5s?

Thumbnail readable on mobile?

1. Analyze 10 competitor videos in your niche

2. Find 5 outliers and document why they worked

3. Create 3 thumbnail concepts and test them

4. Publish your first video (perfection is the enemy)

5. Complete your first channel audit using Module 24

Pinned comment driving
engagement?

CTR above 5% at 24 hours?

Retention above 35% at 30s?

End screen CTR is acceptable?

Comments are positive/engaged?

Traffic source mix is healthy?



I promise you will make it if you keep striving, Good luck, and keep pushing forward.

Congratulations on making it to the end of this blueprint, you now have the knowledge and
tools to build, grow, and scale faceless YouTube channels using proven systems

This is the beginning of your faceless YouTube channel operating system in action, the
next step is to take consistent action, apply what you've learned, and keep refining your
process

Success comes from execution, use the SOPs, templates, and strategies provided throughout
this blueprint to keep your channel moving forward, stay committed, keep learning, and scale
your channels to new heights

FINAL WORD

THIS IS NOT THE END

CHANNELCRAFT  ·  YouTube Automation Blueprint  ·  2026 Edition
All Rights Reserved  ·  For personal use only
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	MODULE 19: SOPS (STANDARD OPERATING PROCEDURES)
	Conflict in first 5 seconds Remove all pauses and dead air Add subtitles for accessibility Change visuals every 3-5 seconds Export at 1080p, 24-30fps
	One emotion, one subject 3 words max on image High contrast, mobile-friendly Readable at 120×90 pixels Test 2–3 variations when possible
	Find 3–5 topics daily Identify outliers (5–10× average views) Provide links + timestamps Write 2-sentence summaries Flag trending angles before they peak
	Hook in first 15 seconds One main story per video Natural, conversational tone Fact-check all claims End with open loop or CTA

	MODULE 20: FOIA CLARIFICATION

	FOIA (Freedom of Information Act) availability varies by state, some footage is restricted or redacted, ALWAYS add commentary and transformative context when using bodycam or police footage, Never repost raw footage without changes.
	MODULE 21: SCALING TO MULTIPLE CHANNELS
	Channel #1 is consistent (3-5 videos/week) Workflow is smooth and documented Revenue is predictable month-to-month Team operates without your daily involvement
	Do not split your focus until the first channel is a machine. One strong channel beats three mediocre ones.



	MODULE 22: REAL CASE STUDY BREAKDOWN
	Channel Profile: Crime Documentaries
	Upload Schedule: 4 videos/week Average Length: 18 minutes Content Formula:
	Hook: Immediate conflict or shocking moment Structure: Setup → Evidence → Twist → Resolution
	Thumbnail Formula: One face, one emotional moment, minimal text Title Formula: "Officer Secretly Recorded This. It Changed Everything." - curiosity gap + consequence

	Phase 6 — Optimization
	MODULE 23: WHY VIDEOS FAIL
	Example Failure Analysis

	CTR: 1.8% | Retention: 20% after 30 seconds Diagnosis: Thumbnail and title are not creating enough curiosity, Hook is too slow, Viewers are clicking away before the value arrives Fixes:
	MODULE 24: CHANNEL AUDIT TEMPLATE
	AUDIT CHECKLIST — RUN MONTHLY
	MODULE 25: WEEKLY REVIEW SYSTEM


	EVERY SUNDAY - 30 MINUTES
	Review top 3 and bottom 3 videos of the week
	Note CTR changes and patterns
	Identify retention drop-off points
	Read comments for audience sentiment
	Log 5 new video ideas from research
	Adjust content calendar for next week
	MODULE 26: FIRST $100 EARNED ROADMAP

	1. Upload consistently - no gaps, no excuses 2. Improve each video by 1% - thumbnail, title, hook, pacing 3. Study analytics daily - CTR, retention, traffic sources 4. Find your winning format - double down when you find it 5. Repeat what works - templatize your winners
	Milestone: First $100 usually comes between video 15 and 50, the creators who quit at 10 never see it
	MODULE 27: STUDENT CHECKLIST

	MODULE 28: FIRST VIDEO CHECKLIST

	MODULE 29: CONTENT CALENDAR TEMPLATE
	Mon
	Wed
	Fri
	Sun

	MODULE 30: QUALITY CONTROL CHECKLIST
	Before Publishing
	Hook interesting immediately?
	Script has zero filler?
	Visuals changing every 3–5s?
	Thumbnail readable on mobile?
	Title creates curiosity?
	No boring sections in retention graph?
	After Publishing
	CTR above 5% at 24 hours?
	Retention above 35% at 30s?
	Comments are positive/engaged?
	Traffic source mix is healthy?
	End screen CTR is acceptable?
	Pinned comment driving engagement?

	MODULE 31: STUDENT ASSIGNMENTS
	1. Analyze 10 competitor videos in your niche 2. Find 5 outliers and document why they worked 3. Create 3 thumbnail concepts and test them 4. Publish your first video (perfection is the enemy) 5. Complete your first channel audit using Module 24

	MODULE 32: COURSE COMPLETION & NEXT STEPS
	Congratulations on making it to the end of this blueprint, you now have the knowledge and tools to build, grow, and scale faceless YouTube channels using proven systems
	THIS IS NOT THE END

	This is the beginning of your faceless YouTube channel operating system in action, the next step is to take consistent action, apply what you've learned, and keep refining your process
	Success comes from execution, use the SOPs, templates, and strategies provided throughout this blueprint to keep your channel moving forward, stay committed, keep learning, and scale your channels to new heights
	FINAL WORD


	I promise you will make it if you keep striving, Good luck, and keep pushing forward.

